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DECEMBER EVENTSDECEMBER EVENTSDECEMBER EVENTSDECEMBER EVENTS    
2222ndndndnd    ---- Sonoma County Chamber Singers  Sonoma County Chamber Singers  Sonoma County Chamber Singers  Sonoma County Chamber Singers ---- 7:30 PM 7:30 PM 7:30 PM 7:30 PM    
4444thththth    ---- Wr’near Returns!  Wr’near Returns!  Wr’near Returns!  Wr’near Returns! –––– 9:55 AM 9:55 AM 9:55 AM 9:55 AM    
6666thththth, 13, 13, 13, 13thththth & 20 & 20 & 20 & 20thththth    ––––Advent Study SAdvent Study SAdvent Study SAdvent Study Series eries eries eries –––– 7:30 PM  7:30 PM  7:30 PM  7:30 PM     
11111111thththth    –––– Lessons & Carols  Lessons & Carols  Lessons & Carols  Lessons & Carols –––– 4 PM 4 PM 4 PM 4 PM    
24242424thththth    ---- Christmas Eve Service (Candle Lighting & Carols) 8 PM Christmas Eve Service (Candle Lighting & Carols) 8 PM Christmas Eve Service (Candle Lighting & Carols) 8 PM Christmas Eve Service (Candle Lighting & Carols) 8 PM    
    

FINANCIAL SECRETARY’S REPORTFINANCIAL SECRETARY’S REPORTFINANCIAL SECRETARY’S REPORTFINANCIAL SECRETARY’S REPORT    
by Jean Craig 
 

Count Yourself BlessedCount Yourself BlessedCount Yourself BlessedCount Yourself Blessed    
As of 11/14/11, the Church has received 27 pledges totaling $50, 680.00.27 pledges totaling $50, 680.00.27 pledges totaling $50, 680.00.27 pledges totaling $50, 680.00.  Pledging Units have 
increased their pledges by $8,682.00 over 2011 pledges!  This means that the church will receive the 
$6,000 “Pot of Gold” pledge matching fund !!!  The plan is that the Financial Secretary will receive the 
matching funds from the donors in four installments February, May, August, and November of 2012.  
Blessings and thanks to all who have made their commitment.  You may contact Stewardship Chair, Carol 
Huot, 894-3179 if you have not had an opportunity to submit your pledge to support United Church’s 
Mission and Ministry. 
 

Oktoberfest Accounting 11/14/11Oktoberfest Accounting 11/14/11Oktoberfest Accounting 11/14/11Oktoberfest Accounting 11/14/11    
Gross Income:   $7,532.85 
Beer Wine & Misc. Donations  $1,132.42 
Expenses:   $3,770.89  
Net Income:   $3,761.96 
 

Sausages for SaleSausages for SaleSausages for SaleSausages for Sale    
Please contact Jean and Rich Craig (894-3762) to purchase those delicious Oktoberfest Sausages at 
$2.00 per sausage. They are great addition to your winter soup, stuffing, or beans and rice.   
Your purchase increases the net Oktoberfest income.   
 

Holiday Gift Raffle Coming SoonHoliday Gift Raffle Coming SoonHoliday Gift Raffle Coming SoonHoliday Gift Raffle Coming Soon    
Remember to purchase your tickets and tell your friends about the Holiday Gift Raffle Drawing.  There are 
4 prizes:  
1. Traditional Log Cabin quilt pieced by Virginia Ullrey, quilted by Dottie Hunt (display at Mail Center Etc.) 
2. “An Enchanted Evening” at the English Tea Garden Inn Bed and Breakfast 
3. “Rest and Relax” 2 nights at the Palomino Lakes Hideaway Bed and Breakfast 
4. Premium Pinot Noir wine collection  
 

Tickets are $5.00 each or 3 for $10.00.  Drawing will be held Sunday afternoon 12-11-11 after the 4 pm, 
Lessons and Carols Advent Celebration.  One need not be present to win.      (continued on page 4) 
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PEOPLE PAPEOPLE PAPEOPLE PAPEOPLE PAGGGGEEEE    
 

O God, We lift up prayers for:O God, We lift up prayers for:O God, We lift up prayers for:O God, We lift up prayers for:    
Health, Healing and Comfort: Health, Healing and Comfort: Health, Healing and Comfort: Health, Healing and Comfort:     
Dominick & Bert DiNoto-Spence, Lori Serrano,  
Diane Sigala, Ginny Atwater, Bob Jordan,  
Lew & Audrey Dick, Flossie Gallegos,  
Madelyn Ketchum, the family of Peggy Keefer 
 
Our church’s transition processOur church’s transition processOur church’s transition processOur church’s transition process    
Please communicate your prayers of Joys and Concerns and Pastoral Care 
Needs to the Church Office.  For urgent Pastoral Care needs, please 
contact Marilyn’s home (894-2849) or Cell (236-0806) phone. 
    

Birthdays Birthdays Birthdays Birthdays     
12/3 Louise Graddy 
12/4 Gary Murray 
12/7 Audrey Dick 
12/8 Katie Gunnink 
12/12 Virginia Atwater 
 Annika Lewis 
12/13 Sarah Graddy 
 Chance Willis 
12/18 Bette Jewett 
12/20 Andrew Jordan 
 Amy Werner 
12/23 Christopher Freitas 
12/24 Jean Clark 
 Henry Magnusen 
12/25 Paula Bentall 
 

AnniversariesAnniversariesAnniversariesAnniversaries    
12/28 Nancy & David Randolph 
12/29 Sharon & Craig Bilbro 
12/31 Linda & Ken Minto 
 

FlowersFlowersFlowersFlowers    
Advent Poinsettias 
 

GreetersGreetersGreetersGreeters    
12/4 Available 
12/11 Diane DeVerte 
12/18 Available 
12/25 Available 
    

Coffee Hour Hosts Coffee Hour Hosts Coffee Hour Hosts Coffee Hour Hosts     
12/4 Mimi Domke & The Thrift Shop Ladies 
12/11 Flossie Gallegos and The Choir Members 
12/18 Available 
12/25 Available 
 

Lay Readers Lay Readers Lay Readers Lay Readers     
12/4 Mary Dixon 
12/11 Holly Werner 

12/18 Marilyn Michelon 
12/25 Bob Timm 
 

CountersCountersCountersCounters    
12/4 Nikki Lane & Rich Werner 
12/11 Rich Werner & Polly Lile 
12/18 Polly Lile & Rich Craig 
12/25 Rich Craig & Terry Matlock 
 

UshersUshersUshersUshers    
12/4 Mary Dixon*, Laurie Kneeland*, 
  Jerry Huot, Art Jewett 
12/11 Nikki Lane*, Flossie Gallegos*,  
 Richard Werner, Holly Werner 
12/18 Jean Craig*, Eddie Bentall*,  
 Bob Timm, Grace Dilley 
12/25 Tom Clark*, Jean Clark*,  
 Mary Dixon, Laurie Kneeland 
 

Communion ServersCommunion ServersCommunion ServersCommunion Servers    
Dolly Garrison, Ron Garrison 
Marilyn Michelon, Carolyn Crandall 
 
Communion Set up and Clean upCommunion Set up and Clean upCommunion Set up and Clean upCommunion Set up and Clean up    
Dolly Garrison 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Ivy Vine is the newsletter of  
United Church of Cloverdale, 

439 N. Cloverdale Blvd., Cloverdale, CA 95425 
Ph: 707-894-2039, www.uccloverdale.org 

Sunday Worship 9:55 a.m. 

Minister: W. R. (Wr’near) Wilcox 
clovepastor@sbcglobal.net 

Minister of Music: Janice Timm 
jtimm@sonic.net 

Secretary: Jilloni Hopkins 
uccoffice@sbcglobal.net 

Editing: Bette & Art Jewett 
Assembly & Distribution: Jilloni Hopkins, 

Bob & Barbara Goepel, Ethel & Charlie Muttart 

Editor’s Note:  Editor’s Note:  Editor’s Note:  Editor’s Note:  Articles for the Ivy Vine should be 
submitted to artjewett@earthlink.net by the 15th of 

the month preceding the publication date. 
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PASTOR’S PAGEPASTOR’S PAGEPASTOR’S PAGEPASTOR’S PAGE    
 

,    Tis a Season of SeasonsTis a Season of SeasonsTis a Season of SeasonsTis a Season of Seasons    

 

 . . . and Sherry and I pause to give thanks for the wonderful 
community of the United Church of Cloverdale  
and all it has meant to us during this last  
year, as we approach the advent of new 
birth in the midst of winter’s inspirational,  
rejuvenating hibernation,  
 

 

 

 

 

 

and we look forward to a new year of goodness, born of our 
renewed commitment to discovering and doing 
God’s will in this special time of our lives. 
 
In God’s great love, 
Pastor Wr’near and Sherry Wilcox                               
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(continued from page 1) 
Tickets are available after Sunday Worship, at the Church Office, Thrift Shop, or Mail Center Etc. 207 A 
North Cloverdale Blvd.  
 

In Kind In Kind In Kind In Kind (Non(Non(Non(Non----Cash) Cash) Cash) Cash) ContributionsContributionsContributionsContributions    
If you have purchased any supplies for the maintenance of church buildings, office supplies, church 
events, or paid for services and wish credit on your contribution record for tax purposes, you may submit 
Non Cash Contribution forms with receipts attached and a description of purchase and purpose to the 
Financial Secretary before the year ends.  Please submit the completed form to the church office or place 
them in the offering plate before the year ends. 
    

Contributions  01/01/2011 to 10/31/2011 

    

Fund Description Pledged Unpledged Total 

GENERAL CONTRIBUTIONS 49,647.80  8,187.17  57,834.97  

Time & Talent 0.00  6,439.00  6,439.00  

Yard Sale 0.00  1,451.95  1,451.95  

Building Rental 0.00  2,489.20  2,489.20  

Undesignated Memorials 0.00  100.00  100.00  

Miscellaneous Income 0.00  1,761.88  1,761.88  

United Methodist Trust Fund 0.00  9,053.16  9,053.16  

Flowers 0.00  373.50  373.50  

Substitute Musician 0.00  695.00  695.00  

Camp Caz Donations 0.00  50.00  50.00  

Camp Caz Fundraisers 0.00  701.65  701.65  

Roundtable/Cookbooks 0.00  10.00  10.00  

NCNCUCC Share 360.00  850.00  1,210.00  

Food Pantry 0.00  413.75  413.75  

One Great Hour of Sharing 0.00  631.00  631.00  

Youth Grp Fundraisers 0.00  186.00  186.00  

Pennies from Heaven 0.00  221.00  221.00  

Heifer 0.00  0.00  0.00  

Mission & Outreach 0.00  775.00  775.00  

Oktoberfest-Tickets 0.00  3,825.00  3,825.00  

Wallace House 0.00  374.00  374.00  

Preservation & Restoration Chase 0.00  5,000.00  5,000.00  

Historical Photos 0.00  110.00  110.00  

Council On Aging 0.00  291.00  291.00  

Music Ministry 0.00  595.00  595.00  

Oktoberfest-Vendors 0.00  510.00  510.00  

Oktoberfest-other income 0.00  3,015.25  3,015.25  

Building Maintenance Deposit 0.00  430.00  430.00  

Time &Talent donation 0.00  240.00  240.00  

Congregational Life 0.00  100.00  100.00  

CAPITAL CAMPAIGN 4,708.00  1,499.00  6,207.00  

Thrift Shop Income 0.00  15,263.71  15,263.71  

Totals  54,715.80  65,642.22  120,358.02  

Non-Cash Contributions 0.00  4,486.58  4,486.58  
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MODERATOR'S MUSINGSMODERATOR'S MUSINGSMODERATOR'S MUSINGSMODERATOR'S MUSINGS    
by Marilyn Michelon 

On Thanksgiving Day, we count our blessings and then fill the table with roasted turkey and all of the 
trimmings.  We over eat and sometimes don't even realize when we've had enough.   

Others are hungry, in need and never have enough. 

On Christmas we celebrate the birth of our Lord and exchange many presents.  It is often way more than 
we need – more than enough. 

Others are grateful for a meal or a pair of warm socks that day and never have enough. 

As a church we list our needs, our desires, our dreams.  Is the building ever fully repaired?  Are all of the 
bills ever paid off? Do we ever have enough?  

God blesses us with grace and love.  God provides lessons of guidance and direction. God freely gives us 
all that we need-always an abundance, always enough. If we recognize that, share with others, and 
combine our resources, there is more than enough. Our job is to use these gifts from God to bless others.  
Lets think of how we can do that in a powerful way. 

The tool of the month is a sponge to remind us to soak up God's blessings, know you have enough, and 
then to squeeze them out to shower on to others. 
 

A A A A GREAT GIFT!GREAT GIFT!GREAT GIFT!GREAT GIFT!    
by Marilyn Michelon 

Our church recently received an amazing gift from the estate of Robert and Jean Peck, beloved former 
members of United Church.  The amount of the bequest is $93,896.36.  The money is being held in a 
secure account while our church leaders are carefully considering how best to use it for the benefit of our 
church and our mission in the community.  At the Annual Meeting on January 29, 2012, church members 
who are present will also have a voice in that decision.  It will not be used for the general operational 
expenses of the church.  Your help is still needed for that. 

We are grateful for the love and forethought of the Pecks that brought us this blessing.  

    

WAYS TO SERVEWAYS TO SERVEWAYS TO SERVEWAYS TO SERVE    
by Marilyn Michelon 

Thanks to Jerry Huot for being willing to do the nitty gritty stuff like hauling away left over things from the 
yard sale, finding a place to store some of the good things to save for the next sale, collecting, loading, 
unloading things for the food pantry.  

Thanks to Jim Nameny, Andy Grose and all others on the Finance Board for their diligent work in preparing 
a church budget for 2012.  

Thanks to Carol Huot, Jean Craig, and Jim Nameny for their never ending ideas for ways to raise money to 
meet our church expenses. 

Thanks to Carol Manahan, David Bergman-Hill, Carolyn Woodson, Cyril Colonius, and Dick Wilcox for their 
inspirational messages during Pastor Wr'near's absence.  

Please do what you can to contribute to our health and progress as a church.  Come to church on Sunday, 
make an “extra” financial commitment for 2011 so we can claim that entire “Pot-o-Gold”. 

Pull a weed, clean a room, call on a member or friend of UCC or send a card to help heal someone's pain. 

Remember, you are appreciated for who are, all you do and what you give, whether it is great or small. 
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STEWARDSHIP  STEWARDSHIP  STEWARDSHIP  STEWARDSHIP      
by Carol Huot 
 

You have heard that it takes a village to raise a child; well it takes a whole bunch of church members to 
have a turkey lunch!  Purchasing turkeys, cooking turkeys, carving the turkeys, making the gravy, setting 
up tables and chairs, decorating the hall, providing all of the delicious food, setting it out, heating up some 
of the food, keeping some of it cold, making coffee and drinks. Getting it organized and finally cleaning up 
the hall, washing the table cloths, stacking the chairs, putting away tables and mopping the floors.  All of 
you know what you did and how you helped!  Thank you, thank you thank you!  It was UCC in motion  
 

CHRISTIAN EDUCATIONCHRISTIAN EDUCATIONCHRISTIAN EDUCATIONCHRISTIAN EDUCATION    
by Holly Werner 

Sunday School Superintendent’s ReportSunday School Superintendent’s ReportSunday School Superintendent’s ReportSunday School Superintendent’s Report 
Sunday school is in full swing!  The CE board is still looking for some volunteers to teach a few weeks of 
lessons.  It is really not very hard to do and the kids that come are really nice!  Email or call Holly if you are 
interested.  

Large white board neededLarge white board neededLarge white board neededLarge white board needed:  The white board in the Sunday school room is really worn out and doesn’t 
erase very well any more.  We need a large one for the wall.  If you have one to donate we would really 
appreciate it!  Thanks!    

Youth Group Youth Group Youth Group Youth Group  
Youth group will meet on Dec. 4th and 18th.  December 11th is Lessons and Carols so youth will attend 
church instead of youth group.  

One of these Dec. meetings will be a bowling night. 

CE BoardCE BoardCE BoardCE Board:  
Christian Ed board is offering an Advent Bible Study group.  There is a separate article about this in this 
newsletter.  We hope to see you there! 

A reminder to all CE board members that we are meeting on Monday December 5th at 4:00 PM 

 

GETTING TO KNOW US,GETTING TO KNOW US,GETTING TO KNOW US,GETTING TO KNOW US,    ((((an exploration of who we are) 
DAVID ZIEGENHAGEN – (interviewed by Lew Dick) 

David was born and raised in Minneapolis, Minnesota, where he attended elementary and high school and 
graduated from the University of Minnesota with a degree in Journalism. 

When the Peace Corps began in 1961, he was one of the first Volunteers and was assigned to an 
education program in the Philippines.  After completing his two-year volunteer term there, he was hired by 
the Peace Corps as Associate Director of their program in Thailand. 

While in the Philippines, he met a Peace Corps staff member, Mary Kinsella.  Eventually they married and 
were sent by the Peace Corps to Samoa with the assignment to start a new Peace Corps program in that 
country.  The first Volunteers in Samoa were nursing, public health, secondary and higher education. 

After returning to Minnesota, David headed nonprofit organizations in the areas of mental health, 
physician licensing, and health care quality improvement. 

Mary founded a community newspaper in the Twin Cities, and they worked together before retiring and 
moving to Clover Springs in 2000.  Since then David served a one-year term, 2001-02, as a member of the 
Sonoma County Civil Grand Jury.  He is now in his tenth year as a member of the Cloverdale Planning 
Commission. 
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FINANCE BOARDFINANCE BOARDFINANCE BOARDFINANCE BOARD    
by Andy Grose, Jean Craig & Jim Nameny 

 
Finance Board Report for October,      

       

General Fund      

  Budget 
Yr to Date 
Budget 

Yr to Date 
Actual 

Difference 
Actual - Bdgt 

IncomeIncomeIncomeIncome         

Pledged $71,920 $59,933 $58,330 -$1,603 

Other Income $41,485 $34,571 $35,373 $802 

Total Income $113,405 $94,504 $93,703 -$801 
       

ExpensesExpensesExpensesExpenses    $113,406 $94,505 $87,551 -$6,954 
       

Excess (Shortage)Excess (Shortage)Excess (Shortage)Excess (Shortage)    -$1 -$1 $6,152 $6,153 

 
Income continues to exceed expenses and it appears quite likely that we will end the year somewhat in the 
black. 

Our positive budget variance is primarily due to the expenses, which are nearly $7,000 less than budgeted 
to date.  A part of that has to do with the timing of our bond program, as interest is paid at year-end, and, if 
there are any redemptions (none last year), those would also be done at that time, so the positive variance 
at year-end will likely be less than the current one. 

Oktoberfest came in with a net income of about $3,800 vs. the $5,000 we budgeted.  However, last year 
the raffle was included with Oktoberfest, and this year the raffle will be held in December, so that should 
help boost our tally. 

Positives on the income side have been the first quarter building rental income, and the insurance 
settlement of nearly $1,200 that we received from the earlier break-in. 

Congregational giving is slightly below budget, but this could be a matter of timing, as this typically picks 
up during the holiday season. 

A very rough preliminary 2012 budget was presented to Council at the November meeting.  Only after the 
full results of the stewardship campaign are known, can this be refined.  

 

Leprechaun UpdateLeprechaun UpdateLeprechaun UpdateLeprechaun Update—Lucky Leprechaun’s $6,000 Pot of Gold is empty.  
That’s good news, as it means he was able to meet $6,000 of increased 
pledges of our members.  Thank you for stepping up to the plate.  But, there 
is more good news.  Lucky’s cousin, Lenny, is throwing another $1,000 into 
Lucky’s Pot of Gold.  So, any new increased pledges, either from those who 
have already pledged, or are yet to pledge, will also be matched up to that 
amount.   
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TRUSTEES’ REPORTTRUSTEES’ REPORTTRUSTEES’ REPORTTRUSTEES’ REPORT    
by Bob Timm 
    
Repair of the siding shingles on the south side of Fellowship Hall’s exterior has been completed.  We give 
major kudos to Rich Craig for hours and hours of work on the scaffolding to get this accomplished before 
fall rains set in.  Since some of the cedar shingles are still a bit “green”, sealant (Penofin or the equivalent) 
will be applied next spring, after they’ve had a chance to settle in over the winter.  Rich also treated the 
exterior window trim with a new coat of finish, while Bob Serrano has continue to do touch-up painting of 
handrails and wooden trim as time and weather permits.  Thank you for all the hard work! 
 
Rich Werner and Rich Craig also joined forced to repair some of the lettering on the church’s sign in the 
front lawn.  Due to adhesive on some of the plastic letters having “let go”, for a time in early October we 
were the “NITED CHUCH of CLOVER ALE”, which was appropriate for Oktoberfest, but now we’re back to 
normal. 
 
We have begun to investigate possible alternatives for our building’s insurance coverage (including church 
liability coverage), as our annual premium will be increasing by $500 in 2012.  No decisions will be made 
until we have more information.  Similarly, we have begun to gather information on costs of rental of other 
halls and kitchen spaces in the Cloverdale area, to evaluate whether the rental fees for our own facilities 
might need to be reconsidered or simplified in order to optimize future income from building use. 
 
Lastly, we’ve taken care of a few repair and maintenance items that have been brought to our attention.  
The sharp screws that extended from the countertop into the storage cabinets along the north wall of 
Fellowship Hall have now been removed, fixing a hazard to all who reached inside to bring out dishes, 
cups, and tablecloths.  And, an itsy bitsy spider that had successfully plugged a critical part of the Sunday 
School’s furnace controls has been evicted, so we’ll have ample heat for the Sunday School rooms this 
winter. 

    

ADVENT STUDY SERIES  ADVENT STUDY SERIES  ADVENT STUDY SERIES  ADVENT STUDY SERIES      
by Paul Needles 
 
Ready for ADVENT-ure?  Join us for the Advent study series, beginning on Tuesday evening November 29 
(7:00-8:30 PM in Fellowship Hall) and continuing weekly through December 20.  The series will combine 
the old and the new, using a contemporary group-oriented methodology called Contextual Bible Study for 
engaging traditional texts in new ways.  CBS is described as a “uniquely enabling” process and this is your 
opportunity to help introduce it to United Church.  There are no materials to be purchased.      
 
Contextual Bible Study (CBS) has an interesting history.  It was developed out of the need in such places 
as South Africa, Brazil, and most recently Scotland for a “level playing field” to allow people of widely 
differing backgrounds and abilities to study together comfortably.  The process is simple.  Following an 
opening prayer, a passage of scripture is read slowly and carefully, perhaps more than once, to allow 
participants to discover more of the details and richness of the text.   Beginning with “What jumps off the 
page at you?”, additional questions lead participants into deeper reflection on key ideas, themes and 
characters, and a sharing of what they know about the historical, religious, or social context of the 
passage.  The focus then shifts to noting resonances between the text and the present experience of 
group members, and from there to what difference these insights might make in their lives and what 
individual and group actions they suggest.  At each stage, participant’s responses are recorded on a flip 
chart to be revisited and explored further as the study progresses.  Key words for this process are 
“participation” and “exploration”, but always at each one’s readiness level. 
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MISSION AND OUTREACHMISSION AND OUTREACHMISSION AND OUTREACHMISSION AND OUTREACH    
by Jerry Huot 
 
ARE YOUR NEIGHBORS IN NEED ? (NIN)ARE YOUR NEIGHBORS IN NEED ? (NIN)ARE YOUR NEIGHBORS IN NEED ? (NIN)ARE YOUR NEIGHBORS IN NEED ? (NIN)    
 
Obviously, our communities are beset with problems.  Just like our church, money's hard to find.  People 
who are down on their luck need help. 
 
What does the United Church of Christ suggest?  First, we will share in the Church's (NIN) Neighbors in 
Need Program.  Well, what is that?  It is a program where all churches seek donations to help in a huge 
variety of ways.  The part we are participating in involves soliciting funds from those who are able to 
donate and wish to assist in a national fund raising effort.  Our program to support this NIN will start 
November 27 and end December 18.  The money will go to our church's conference and be used in two 
main areas.  One third of the funds will be directed toward programs dealing with American Indian 
Ministries and two thirds will go for Justice and Witness Ministries.  The conference will direct which 
programs applying for funds receive them. 
 
Each week a brief mission discussion will cover parts of the program during announcements.  Envelopes 
for donations will be available in the pews from December 4th through the 18th for your use.  Other 
material will be available to let you learn more. 
 
For those who wish to help the world in a broad way, we hope you'll find this a way to be involved.   
    
    

DIACONATEDIACONATEDIACONATEDIACONATE    

by Bette Jewett 

We all appreciate the important service Lori Serrano provides by sending cards and Hug Alerts to members 
of the congregation.  However, the cost of postage for the many mailings each month has been very high.  
After consultation with Lori, the Diaconate Board has decided that sending birthday and anniversary cards 
to church members each month will be discontinued.  Lori, who is always aware of those who need a note 
of comfort, will continue to send a card and note to those who need an “extra bit of care.” 

If you would like to help, purchasing a book of stamps when you are at the post office and leaving it with 
Jilloni in the church office or giving it to Lori, would be very welcome. 
    

WHAT IS THE TRANSITIONAL STEERING TEAM (TST)?WHAT IS THE TRANSITIONAL STEERING TEAM (TST)?WHAT IS THE TRANSITIONAL STEERING TEAM (TST)?WHAT IS THE TRANSITIONAL STEERING TEAM (TST)?    
by Lavonne Blucher-Nameny 

The Transitional Steering Team Transitional Steering Team Transitional Steering Team Transitional Steering Team is a special leadership group convened to guide    an intervention into the 
life of the congregation for the purpose of renewal and transformation.  It works closely with the interim 
pastor to plan and guide a process that will bring about needed change and prepare the congregation for a 
new future.  The purpose of the TST is: 

• To help congregational members heal after the loss of their pastor and to gain perspective on the 
chapter in their lives that has ended. 

• To gather the feelings and ideas of both members and non-members of the congregation about 
their church in a time of change 

• To provide a forum for the sharing and focusing of hopes and aspirations for the future. 

• To help the congregation move from preoccupation with the past to a state of readiness for a new 
chapter in the life under the leadership of a new pastor. 
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• To involve the congregation in accomplishing the developmental tasks of the interim period. 

“Insofar as it is possible, the members of the team should represent a cross section of the congregations’ 
membership.  It is important that the people selected for the transitional steering team have a vision of 
what can happen during the interim journey of the congregation, because the congregation is in what 
might be called ‘open space.’ – a time between what was and what will come – and the team is 
responsible for charting a course that will move the people of the faith community into the future. . .  

Transitional steering team members will need to practice what I call ‘appropriate behavior’ during this 
critical phase of the beginning of the transformation process.  They must value each member’s 
contributions and take suggestions and ideas seriously.  They must be willing to listen.  They must be 
willing to become acquainted with resources for gathering and evaluating information.   They must honor 
confidentiality.  The trust of the church membership is essential for the team members if they are to be 
successful in leading a process of change.” 

(The above summary is abstracted from an article written by Robert W. Johnson” in the Alban Institute 
Publication entitled “Temporary Shepherds.”   The  developmental tasks to which Johnson refers are those 
taught by the Interim Ministry Network, namely: 

1. Coming to terms with the congregation’s history 

2. Discerning the congregation’s purpose and identity 

3. Supporting leadership change and development 

4. Reaffirming and strengthening denominational links 

5. Committing to new leadership and new ministry 

Who are the TST and what have they done?Who are the TST and what have they done?Who are the TST and what have they done?Who are the TST and what have they done?    

The TST was selected by the congregation, via secret ballot, to ensure that viewpoints sometimes at odds 
with each other be given fair hearings, and that reconciliations be encouraged, based upon active listening 
and respectful dialog .  The members of the TST are: Lavonne Blucher-Nameny, Tom Clark, Art Jewett, Bill 
Lambert, Polly Lile, Marilyn Michelon, Bob Timm and Richard Werner. 

The TST first met in March and has met monthly for meetings of at least 3 hours each.  Through these 
“healthy conversations,” the TST members have covered a broad range of subjects while developing trust 
and appreciation for each other, in spite of occasional disagreements.  They have been uniquely prepared 
to take on the challenge of bringing a similar process to the one in which they have been immersed this 
last half-year out to the wider church, through the cottage groups they are leading.  These groups have 
been formed through a random-selection process.  The TST leaders for these particular eight cottage 
groups were also randomly selected as hosts for each of them.  In short, we have trusted in and relied 
upon the synchronistic outcomes of this random-selection process to optimize opportunities for everyone 
to hear and be heard, not only by those who think/feel alike, but by those who may well have differing 
perceptions out of which may come greater understandings for all who participate, as is true for the TST 
itself. 

The cottage groups have begun their work, and will meet approximately 4 times a year. One of the main 
reasons that the cottage groups will not be meeting monthly, like the TST has been doing, is so that the 
TST leaders can share with each other the insights from their individual groups, at the intervening TST 
meetings.  After this sharing takes place, it should be possible for the TST leaders to decide on which of 
the developmental tasks to next address (since they are not necessarily sequential), and how best to go 
about this, so that all the groups are more or less “on the same page.”  

A final note:A final note:A final note:A final note:  The TST realizes that they have no formal “governing” power within the church polity, which 
remains as described in the Church by-laws.  They do, however, have considerable influence and insights 
to share with the elected church leadership and the congregation itself, and will hopefully be able to 
provide significant consultation to the council, boards, and committees as time moves on.  (Indeed, most 
all of the TST members already have elected leadership roles unrelated to the TST, at the current time.) 
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CALENDAR OF EVENTSCALENDAR OF EVENTSCALENDAR OF EVENTSCALENDAR OF EVENTS    
 

Thursday, December 1 
 10:00 am, Congregational Life - Conf. Room 

7:30 pm, Choir Rehearsal - Fellowship Hall 
Friday, December 2 
 7:30 pm, Sonoma County Chamber Singers  
            Concert - Sanctuary 
Saturday, December 3 
 8:00 am, Men’s Breakfast - Star Restaurant  
 8:00 am, Trustees Meeting - Fellowship Hall 
 9:30 am, Diaconate Meeting - Conf. Room 
Sunday, December 4 
 9:55 am, Communion Services - Sanctuary 
Monday, December 5 
 10:00 am Christian Education Youth Rooms 
Tuesday, December 6 
 11:00 am, Mission & Outreach - Conf Room 
 7:30 pm, Advent Study Class - Fellowship Hall 
Thursday, December 8 
 7:30 pm, Choir Rehearsal - Fellowship Hall 
Sunday, December 11 
 9:55 am, Worship Services - Sanctuary 
 4:00 pm, Lessons & Carols - Sanctuary followed 
           by Gift Raffle - Fellowship Hall 
Monday, December 12 
 7:00 pm, Finance Meeting - Conf Room 
Tuesday, December 13 
 7:30 pm, Advent Study Class - Fellowship Hall 
Wednesday, December 14 
 8:30 am, Women’s Breakfast – location TBA 
 9:00 am, Project Linus – Hilgert’s Home 
 7:00 pm, Council Meeting - Fellowship Hall 
Thursday, December 15 
 7:30 pm, Choir Rehearsal - Fellowship Hall 
Sunday, December 18 
 9:55 am, Worship Services (Pennies) - Sanctuary 
Tuesday, December 20 
 7:30 pm, Advent Study Class - Fellowship Hall 
Thursday, December 22 
 7:30 pm, Choir Rehearsal - Fellowship Hall 
Saturday, December 24 
 8:00 pm, Christmas Eve Service (Candle  
            Lighting & Carols) - Sanctuary 
Thursday, December 29, 
  No Choir Rehearsals until January 26!!! 

What dat???????? 

 

 

 

 

 

 

 

 

 

 
 

Is it a Bird?  

Is it a Plane??? 

No! It's Shingleman!!!!!!! 

    


